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3. A system of responsibility for the production process must be imple-
nented by the planning section. An example of this 1s the chunging of working
8hifts and the responsibility of one shift to the other.

k. There must be a system of responsibility for the equioment. Plans
nust be worked cut for regular inspections and repairs. Spare parts must be
stocked and available for use. Man" enterprises are old und equipment treak-
downs often interrupt rroduction.

5. In strengthening the factory safety syctem, there must be snexially
desisnated persons vesponsible for safety, in addition to the hexzd of the
enterprises and its sections. There must be u strictly; enforced worker safety
prograw in addition to an educationsl program on safety.

6. In implementing « svstem of raw material inventory controls, witention
must be paid to purchasing, inspection of purchases, sterage, recording, and
the issuing anl return of muteriuls b;" responsitle persons.

7. With the setting-up of independent accounting systems in the various
enterprises, it will be the responsibility of each unit to fulfill its fi-
nanciul plan. Individual hends of enterprises will be responsible for the
profit or loss of the unit. Each enterprise must huve a reszonsible person
in eharge of seconntine. The hooks must show oririnul entries, ledger uceounts,
cost uccounts, and stutisticol data.,

111

In correctly implementing the move to fix respousibility, the following
measures must be kept in mind:

The first step is to anal-zo and point out the weaknesses existing in
the present practice of evading responsibility. After this step, 1t is best
to mop plans for imprevement rather thap quarrel over past fuults. Technical
tnd administrative personnel must be mobildzed to support the movement to
implement 4 system of fived respongibility. Thic czn be achieved by stepping-
up the political edusatian of the personnel «nd by cverlooking past errors in
order to set them at euse.

The head of the enterprise must tuke the initintive in the movement to
implement o system of fixed responsibility. Likewice, hesds of sections should
emphesize the impertunce of this movement by criticism und self-criticism umong
workers. To assure the proper activation of this movement, each administrative
unit must select two or three enterprises under its control and carry out that
movement in these enterprises from teginning to end. In the past, too brief a
time was allocated for this movement, which partly accounts for its failure. ¥
Therefore, enterprises should spend about 5 months studying the national plan < -
before initi:ting the movement to implement = system of fixed responcibility.
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DIRECTIVE OF CHINESE MINISTRY OF EEAVY INDUSTRY
ON SYSTEMS OF RESPONSIBILITY IN FACTOLIES AND VINES

Hsin-hue Yueh-pao
Peiping, Jul 1953

[Comment: The following report summarizes an of Ticlal stute-
ment issued by the Ministry of Heavy Industry, People's Republic
of Chinz, eluhor-ting its directive regrrding "Instituting Systems
of Pesponsibility in Factories and Mines.” Although the statement
vas labeled =z directive, it iz actunlly en explanation by the min-
Istry of its originel directive of 23 Hay.’

A directive on 27 M.y 1793, of the Ministry of Heavy Industry ordered all
frotordes nind wmines 1o injtiste 2 rovement to institute syctems of recponsi-

bility in order that the Nutiomal Plan be implemented on en even keel.

-

The dircctive stressed the importance of regular production, cost account-
ing and safe working conditinng in the varieus enterprises, end slso listed
certaln wenknesses. TFor esumple, production in meny enterprises is backward
and in 2 serious state of disorder. There is no system of responsibility
governing day-to-diy production. There !s no one %o settle conflicts between
production units. Inventory controls are in cuch disorder that the production
line is often held up. Mo one ls responsible for the quulity of production.
Tmestions of production technlaue ;o unanswered. 1o one is responsible for the
upleep of the muchinery, Tn scversl cuses ov dceidents involving the loss of
1ife, no one could be responsible. Cost arconnting is in general un-
reliuble. Reverts repared in tite. Although mury enterprises have
profressive work | wre not yet implemented bernuse of irresponsi-
ility. There shorteomings not only ciuse huge losses to the governrent, but
have ~lse serionsly rets~ded +he national plan,

1T

I accerdynce with the ganmml work plus of the Ministry of Heuvy Industry,
the followlny stenr chinuld he taker by wll fycterieos and miness

1. Euch fuetor; or tine must have a responsible heed who is wuthorized
to igsue orders that wust be imnlemented throuchout the enterprise by the head
of euch fuctor. shop or mine sectian. Euch cnterprise must have cleariy de-
fined units resporsilie for vlanning, preduction, techniaue, motive power,
vaterials, financial wccounting, worker's wages, personnel, technological ine-
spection, safely methods, sules, welfare, etc.

2. Each enterprise must improve its technique by the uppointment of u
chief engineer for the enterprise and a chief techniclan for esch sectlion,
For each technical process there must also be a specialist vho is responsible
for that work. Each enterprise must have a sepurate unit to check on the

; quality of raw materials, production processes, and finished feeds.
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